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Note from the Founder and Co-Founder

When AuxoHub was founded in August 2018, the
idea was to work as a liaison in the social sector. We
hoped to cater to those actors and stakeholders
who often did not have access to support systems
and professional service providers. We intended to
manage, monitor and document CSR fund usage.

Through these activities, our dream was to use this platform to build mutually beneficial
relationships between corporates and NGOs. Over the last year and a half, much of this
journey has evolved and changed.

At the end of AuxoHub’s first full financial year, there is much to look back on.

o Our scope of work evolved and grew in response to the needs of our clients. The sectors in
which we worked mushroomed past those we had immediate access to. Our work spanned
multiple districts in Tamil Nadu, and in some cases, even went beyond state borders. Many
of our clients came back to us for repeat projects, reaffirming our faith in relationship
building and sustained engagement.

o In December 2019, we grew with the hiring of our first full-time employee and successfully
began the firm’s registration process. This allows us to attract larger projects and formalise
our business operations by transforming it into a legal entity.

o The close of this financial year saw the country grappling with a complete lockdown as a
result of the COVID 19 pandemic. AuxoHub, like many other organisations, faced
challenges of project postponements and reduced willingness to pay in the sector.
However, this setback also forced us to go back to the drawing board and think about the
innovations we would need to undertake in order to tide over this uncertain time.

From initial discussions with our mentors on the dream behind AuxoHub, to regular
discussions with them on where we stand, we have had the benefit of supporting the vision of
our youth with the wisdom and experience of our mentors. While this year has been an
eventful one with many ups and downs, we remain firm in our faith about the need of
AuxoHub’s services.

Although achieving revenue targets have been a definite marker of our success, the bigger
milestones for us this year have been the network of NGOs and donors we have been able to
build. With every NGO that invested in building its organisational systems with our support
and every donor who brought us on board to plan and monitor their social sector
disbursements, we saw AuxoHub moving closer to its goal of building an ecosystem where
changemaking on the ground is as efficient and effective as possible. With the encouragement
and patronage of existing clients and newer opportunities opening up, we are excited for the
journey ahead.

AuxoHub's first year has been one of steep growth — for the organisation and for the team. As
we step into the second year in an environment characterised by flux and uncertainty, we can
only hope that this journey of growth continues. We stand prepared to shift gears and re-
evaluate our growth plans especially in the light of the shaky start the global economy is facing
to 2020-21. We are equally excited to introduce new innovations to the sector, build business
relations and explore partnerships with like-minded individuals and organisations.

Thank you all for your support. We look forward to working with you through this year as well.

Yashasvini Rajeshwar, Founder and CEO
Krupa Varghese, Co-Founder
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AuxoHub Highlights

Projects

From August 2018 to March 2020, AuxoHub has undertaken 30 completed projects spanning
our categories of work

NGO Support
These projects are any that are commissioned directly by grassroot organisations or NGOs.

Constituting a majority of our work, these projects involve working with NGOs directly in the
provision of support services. This has ranged from developing websites and basic
organisational collateral, and planning online campaigns to creating impact documentation for
funder communications.

Corporate Support

These projects are any that are commissioned by corporates or funding organisations in an
effort to support partner NGOs. This does not include CSR fund disbursements.

This vertical of AuxoHub’s work involves conducting monitoring and evaluation, and impact
assessment on behalf of corporate funders. Often, this is for CSR projects already underway.
This allows corporates to make informed decisions about continuing support, undertaking new
projects, etc.

Working with organisations like the Rotary network has evolved as an important vertical of
our work. Given their role as funding partners for many social sector organisations, AuxoHub
has partnered with multiple clubs to conduct community assessments. This ensures that
projects that get funded through the Rotary network truly cater to the needs expressed by the
beneficiary communities.

Disbursements

These projects involve the identification of NGO projects for CSR funding, followed by
monitoring, documentation and reporting of the project to the funder.

We coordinate the disbursement of corporate CSR projects in the sector and geography of the
client’s interest. After understanding the client’s preferences, we provide a curated list of
projects. Once the project is approved, AuxoHub undertakes all monitoring and reporting on
behalf of the client.

In the past, we have supported vocational training in Coimbatore, a classroom building in
Tiruvannamalai, and the education of a fishing community in Chennai.

Our continued engagement with the Rotary Community

The Rotary community in Chennai has played an active role in building social institutions,
supporting local schools and hospitals with infrastructure and training. Much of this work has
been supported by Global Grants, where local and international Rotary Clubs work together to
secure a grant through the Global Grant instituted by Rotary International (RI). In order to
build more accountability and community buy-in into the activities undertaken through the
Grant, Rl introduced a community-based needs assessment into the Grant application process.

Given AuxoHub’s technical expertise in conducting field evaluations to assess community
needs from the beneficiaries themselves, Rotary Clubs applying for the Grant were happy to
partner with us. Over the past year we have supported over 12 Global Grant applications. We
were also invited to speak at Rotary Chennai’s Grant Management Seminar on the importance
of community based needs assessment and guide the Clubs as needed.
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Geography

A large majority of AuxoHub’s work
has been within Tamil Nadu,
spanning about 9 districts of the
state. Introductory conversations
have also taken place with
organisations working in another
three districts, with both parties
brainstorming possible avenues of
collaboration.

Chennai
Kanchipuram
Tiruvallur
Cuddalore
Villupuram
Tiruvannamalai
Vellore
Coimbatore
Madurai
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Sectors

AuxoHub has collaborated on projects

across sectors including:

* Child Rights

* Disability

* Education
* After-school programs
» Skill building for youth
* E-learning
* School infrastructure

support

* Gender

* Healthcare

* Livelihoods
* Vocational training

* Mental Health & Wellbeing

*  Youth empowerment
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Project Highlights

AuxoHub studied the impact of AID India’s
Walk ‘n’ Talk program in 10 villages spread
across 4 districts of Tamil Nadu. The program
sought to teach English and communication
to children after school and the organisation
wanted to judge the efficacy of the
intervention.

AuxoHub undertook fieldwork, data analysis,
report writing as well as photography for the
project.

Eureka Superkidz

The impact story of AID INDIA’s English intervention
in villages

AuxoHub was the documentation partner for
the launch event of Volunteer for India. The
four-day workshop was jointly hosted by
Katradi and the U.S. Consulate in Chennai,
and was seeking to create a national
volunteering network that could spearhead
socially relevant projects across the country.

AuxoHub undertook data collection and
report writing for this project. The final
deliverable was a non-linear report of the
four-day intervention.

Volunteer For India
Founding Members Workshop
February 10-14, 2020

Chennai, India

Raport comgued by Auvastun, Cranni linda]

The American Jewish World Service hosted a one-day conference in Kolkata on the subject of
agency and its role in girls’ lives. AuxoHub participated in the conference as the
documentation partner and undertook data collection and report writing for the project.

AuxoHub worked with the TANKER Foundation,
Chennai to create collateral for their
awareness campaigns. The presentations were
tailored to cater to each of their audience
categories—corporates, community and
children. The material had to capture
information on kidney disease and its
prevention in an engaging yet technically
accurate manner. AuxoHub is proud to have
been a partner to TANKER in their efforts to
improve health outcomes in the community.

Do you know your kidneys?
What does it
How many? look like?
Kidneys are ’ ’ Bean shaped and
two in number reddish brown in
colour
WhefeTh ? How big is it?
ey are
located a‘t’ the ‘ ° ;?;::;Irm'and
back ow; 150 grams each

| Our kidneys receive and send out blood |
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Future Plans

While future plans of any startup are often unpredictable, a post-COVID environment in the
social sector only makes it more so. This is a detailing of our strategy as it stands today, even
as we account for the need to be flexible in our business approaches this year.

NGO Corporate
ler e [ s Outreach Support - CSR
Corporate
Support — Collaborations
M&E Toolkit

NGO Support

While the first year saw most work coming in the form of smaller projects with greater volume
(brochures, websites, presentations, etc.), we are now making an intentional shift towards
bigger projects. This has brought with it an increased focus on research reports as well as large
scale documentation of programs and impact. It has also influenced a shift in focus from
micro, grassroot organisations to mid-sized NGOs with established on-ground presence.

In the AuxoHub context

The last year has shown that about 50% of our revenue comes from NGO clients, making this
an important vertical to focus on. By strengthening this field of our work, we hope to witness
increased growth while simultaneously feeding into the vision with which we were born — to
help NGOs do their best work.

NGO Outreach

AuxoHub’s Roadmap Series was launched during the COVID lockdown as a means of
addressing grassroot organisations’ specific concerns. Phase 1 came to a successful end after
ten sessions spanning subjects including CSR laws, donor relations, communications, project
monitoring, team building and leadership, mental health, and promoting inclusion.
Participants were often top management from small- to mid-sized organisations across the
country. Feedback was consistently positive.

Following the end of the lockdown, AuxoHub hopes to launch Phase 2 of the Roadmap Series.
An offline platform, this will allow for face-to-face knowledge sharing and promote
networking amongst NGOs. The platform hopes to build on the ethos of incorporating
feedback that characterised Phase 1, in order to suit the specific requests of the audience.

In the AuxoHub context

Actively continuing outreach will help us in reinforcing AuxoHub’s brand image and
establishing a long-term impact of our services in the minds of organisations we hope to
work with in the future.
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Future Plans

Corporate Support: M&E Toolkit

Through the first year, all corporate projects were for the disbursement, monitoring and
reporting of CSR funds. While we will continue to provide this service, AuxoHub also plans to
launch an offering catering specifically to corporate monitoring and evaluation (M&E) needs.
This will allow clients to continue supporting organisations that they have established
relationships with, while outsourcing their monitoring. The M&E Toolkit will detail options to
undertake year-long monitoring and/or year-end evaluations, and will detail a host of tools
that can be further personalised to suit the client’s specific needs. Thus, this year shall see a
decoupling of disbursement and monitoring support in AuxoHub’s service offerings.

In the AuxoHub context

Given the current pandemic and expected drop in CSR funding amounts, this gives AuxoHub
a new vertical to explore in order to continue working with corporate clients. The toolkit will
also be an easily-customisable offering that serves corporates of all sizes interested in all
sectors, thus allowing more agility in our scaling plans.

Collaborations

Collaboration is a key part of AuxoHub’s value system. Given the nature of the issues being

addressed in the social sector, we believe that working in silos serves no one and there is

merit in collaborative knowledge sharing. While the team will continue to seek out new
avenues for partnership, AuxoHub is currently focused on two platforms of collaboration:

* Kural 2020: AuxoHub is partnering with Yein Udaan to host a conference catering
specifically to the social sector in Tamil Nadu. Intended as an online event, it will hope to
present success stories, case studies and hurdles unique to the social sector in southern
India. AuxoHub and Yein Udaan are sharing responsibilities in organising the event,
spanning logistics, speaker coordination, PR and participant acquisition.

* CIOSA/monitoring and evaluation: AuxoHub is in conversation with CIOSA to formally
become the network’s M&E partner. Through this agreement, AuxoHub will conduct the
monitoring and evaluation of all CSR disbursements that are routed through CIOSA. This
will help AuxoHub implement the M&E Toolkit to a wider audience while also helping
CIOSA provide value-additions to their service offerings.

In the AuxoHub context

Collaborations allow AuxoHub to reach out to a larger number of organisations and scale our
service offerings on shorter timelines. By partnering with other organisations that share
AuxoHub’s NGO-first attitude, AuxoHub hopes to deepen its footprint in southern India over
the course of the year 2020-21.
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Pictures from the field
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Pictures from the field




